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Fail to Gain | Gain
Examples

» Technology enabler for
new business initiatives

IT Benefit/Value

. » Technology enabler for
Enablement Risk

efficient operations

 Projects quality
IT Program and . Projects relevance :
Project Delivery Risk - Projectsoverrun Business Value

« IT Service interruptions
IT Operations & - Security problems

Service Delivery Risk -Complianceissues

qualified audit partners



—SACA $

Serving IT Governance

Belgium Chapter

o<,

| qualified audit partners




—HSACA S #

Serving IT Governance Professionals
Belgium Chapter

| qualified audit partners



—HSACA S #

Serving IT Governance Professionals

Belgium Chapter

| qualified audit partners



Serving IT Governance Professionals

—HSACA S #H

Belgium Chapter

| qualified audit partners



—+SACA

Serving IT Governance Professionals

Belgium Chapter

| qualified audit partners



—HSACA >

Serving IT Governance Professionals ’ ™
Belgium Chapter

qualified audit partners



—SACA ? 8.

Serving IT Governance Professionals , ™
Belgium Chapter

| qualified audit partners



Serving IT Governance Professionals
Belgium Chapter

—HSACA >

- 9

% | |
1
I,O
"0
"0
*/0
, HH
1 H

] f f
qualified audit partners




~HSACA 2 4.

Serving IT Governance Professionals ’ ]

Belgium Chapter

° w
° w
Policies,
o 4 " Procedures,

Awareness
Trainings, ...

Effective IT Risk
Communication
Flows

Operational -
Risk Data
(Risk profile
Key Risk
Indicators, ...)

Risk
Management
Capability &
Performance
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Conservative: ‘ Aggressive:

Risk-averse Risk Taking

Behaviour
Towards
Taking Risk

Risk
1 Culture N
E‘ Behaviour Behaviour ' Compliance

Towards | Towards
Negative Policy

qp Blaming ﬂutcnmes Cﬂmplianﬂe Non-
Culture compliance
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= Efficiency

» Effiectiveness
* Confidemtiality
* [ntegrity

* Availability

* Compliance

* Reliability

qualified audit partners
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BSC (Balanced Scorecard)

* Fnancial
* Customer
* |niermal
* Growth

Extended BSC

* Financial
— Share value
— |Profit
— Revenue
—Cost of capital
* (lient
— Market Share
— (Customer
satisfaction
— Customer
service
* |Intemnal
— Regulatory
compliance
= Growth
— Competitine
advantage
— Repuiation

* Agility

* ACCuracy
* ArCpon

= Availabil ity

AR

* Strateqgic
» Operational
* Compliance
* Roporting

* Productivity

* Respones
(Cost of)

* Replacement
((Cost of)

* Competitive
advantage

| agal

* Reputation
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Top-down
Scenario
Identification

]
Business
Objectives

* |dentify business abjectives.
¢ |dentify scenarios with most
impact on achievement of

objective.

Generic Risk' * !dentify all hypothetical

. g scenarios.
Scenarios ., b duce through high-level

analysis.

il
Bottom-up
Scenario
Identification

qualified audit partners

Refined and
Specific IT
Risk
Scenarios

"/$

Estimate Frequency
and Impact
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e — impact on achievement of
Objectives .1I:|JIE:1iue_

Eslimzale Freguency
and Impact

ceneric Rk’ dentify all hypathetic

Seenarios BCENarios. _
CEMAMaS * Redies thrnugh high-level
Anaysis.

Bottom-up
Scenario
Identification




