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INVITATION TO THE ISACA 
Round Table Meeting

Wednesday 11th February 2009
Crisis Management
Topic

A crisis is a major, unpredictable event that threatens to harm an organization and its stakeholders. Although crisis events are unpredictable, they are not unexpected. Crises can affect all segments of society and are caused by a wide range of reasons. Although the definitions can vary greatly, three elements are common to most definitions of crisis: (a) a threat to the organization, (b) the element of surprise and (c) a short decision time.

The practice of crisis management involves attempts to eliminate technological failure as well as the development of formal communication systems to avoid or to manage crisis situations. Crisis management consists of skills and techniques required to assess, understand and cope with any serious situation, especially from the moment it first occurs to the point that recovery procedures start.  Recent events in different sectors have proven that crisis management is not an amateuristic hobby anymore, but a profession that needs to be taught, trained and tested.  In this round table the group will be introduced into the fascinating real world of crisis management, the differences with incident management and disaster recovery, but also who is/needs to be involved in crisis management and who not.  So, another ISACA round table worthwhile attending!
Speakers
Mr Marc Vael, Director Protiviti Belgium, CISA, CISM, CISSP, certification officer at ISACA Belgium.
Mr. Johan Op de Beeck, media expert and crisis management advisor, ODB Productions

Agenda
	18:30
	Welcome and coffee
	

	19:00
	Introduction
	Mr. Monique Garsoux

	19:10
	Crisis management examples
	Mr. Marc Vael

	19:40
	How to handle a crisis from a media perspective
	Mr. Johan Op de Beeck

	20:10
	Q&A / Discussions
	All

	20:30
	Closing
	


Miscellaneous: The presentation will be in English. Questions are welcome in Dutch, French and English.  Dress is business casual.  There is no charge for this Round Table for ISACA Members.  
Notification of Attendance: Please register on-line (if you don't have an id+password yet you may ask one at education@isaca.be
Location: EUROCLEAR - 1 Boulevard du Roi Albert II, 1210 Bruxelles (02/326.12.11)
Other Future Events: See the ISACA Belgium home page at http://www.isaca.be
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