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1. PwC – Global


Audit And Assurance PwC Advisory Tax & Legal Services

PwC offers services related to:

> Financial audit en control
> Leaders in the development 

of non-financial performance 
reporting 

> Complex financial accounting 
issues

PwC develops management 
strategies and fiscal and 
juridical planning in the 
following domains:

> Corporate Tax
> Indirect Tax
> VAT 
> Payroll services

PwC Belgium : Key figures 
1 336 people – 4 offices – 180 million EUR turnover in 2006-2007

(Brussels, Antwerp, Ghent and Li�ge)

The PwC Network : Key figures
142 000 people – 800 cities in 149 countries - 22 billion USD turnover in 2007

PwC offers strategic and 
operational advice and supports 
its clients with:

> Strategy en regulation
> Efficiency improvement
> Transactions support
> Risk management
> Mergers & Acquisitions

At PwC we draw on our collective knowledge across the country borders to bring world 
class thinking to clients and to make connections that make businesses work.

We use our network, experience, industry knowledge and business understanding to 
build trust and to develop fresh perspectives and practical advice adapted to our 

clients’ needs.
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• PricewaterhouseCoopers has been a long-time contributor to COBIT and plays an 
active role in the further development of this framework

• PwC is the engagement partner for both strategic and operational assistance for ITGI
• Global IT Governance Status Report
• PwC is involved in: 

• ITGC
• ValIT Steering Committee
• CobiT Steering Committee 
• Future IT related risk management framework.

2. PwC and ITGI / ISACA


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• Based on the involvement in developing the framework and the 
experience of working with COBIT, a maturity assessment 
methodology and supporting tool was developed by PwC. The 
tool, called Tr-ICS (Technology Related In-Control Services), is 
based on COBIT (currently v4.1) and is used to measure IT 
process and control maturity

• We would like share some info on this tool, how it can be 
applied and how it can add value in an organisation.

3. Objectives
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Core question: are my processes and controls performing as required…
CobIT:

But …

…. keeping in mind organisational and IT goals and risk appetite

5. Assessing process maturity
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You can do it at 2 levels
• High level, for the complete set of process practices

- Based on the CobIT maturity statements

• Detailed
- Assess quality of the controls implemented
- Look at the average quality

5. Assessing process maturity
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With our maturity assessment methodology we can help provide 
an answer to amongst others following questions:

Are Business Goals and IT Goals aligned?1

What are the most important IT Processes for the organisation, 
taking into account business and IT Goals and IT Risks?2

How mature are my IT processes and IT Controls?3

Which IT process outputs need to be improved most urgently?4

What is the yearly evolution of my processes?5

5.1 We do more than just process maturity assessment…
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Tr-ICS

CobiT is a generic IT process and control reference guide 
and framework

The IT processes and control framework has to be tailored into a model for 
a given (IT) organisation. 

1. Assess strengths and weaknesses in IT process and control based on CobiT
2. Assist in setting priorities for IT process an control improvement
3. Provide valid overview of priorities when setting up:

- Process documentation and measurement
4. Assist prioritization when “implementing” IT governance

5.1 From CobiT to Tr-ICS
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Fully compliant with CobiT 4.1 (and 
upcoming versions)
• New processes
• New and updated control 

objectives

Support of new CobiT 4.1 
components:
• Business Goals, IT Goals and IT 

Processes relationships
• IT Process Input/Output 

relationships
• IT Governance Domain mapping

5.1 Tr-ICS 4.1 Features
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Focus Evaluate Action
Business Goals

IT Goals

IT Risks

Prioritised processes

Remediation Report

High-Level CobiT Process 
Level Reporting

IT Governance Report

Process Maturity (Self) 
Assessment

Control Quality (Self) 
Assessment

1 E x p a n d  ma r k e t  share 6

2 Inc rease  r evenue 9

3 re tu rn  on  i nves tmen t 7

4 opt im i se  asset  ut i l i sat ion 6

5 m a n a g e  bus iness  risk 5

6 imp r o v e  cu s t ome r  o r ien ta t ion  a n d  serv i ce 6

7 o f f e r  compet i t i ve  p roduc t s  a n d  serv ices 8

8 se rv i ce  avai labi l i ty 4

9 agi l i ty  in r e spond ing  to  chang i ng  bus iness  requ i rements  ( t ime to  marke t ) 9

10 co s t  op t im isa t ion  o f  serv ice  de l ivery 7

Score  e a c h  of  t h e  fo l lowing b u s i n e s s  goa ls  o n  a  sca le  f r o m  1  ( n o t  impor tant)  t o  1 0  ( m o s t  i m p o r t a n t )

F.A1 Business Goals Questionnaire

Financial

Customer

Score

6,6

6,8

Ready

1 2 3

5.2 Maturity assessment – Workflow Explained
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5.3 Maturity assessment – Detailed Control Quality Assessment
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Formalism and awareness:

• The control has been properly documented

• People working in practice are knowledgeable on the set up and 
executing of the control

Design effectiveness:

• The control covers the CobIT control objective

Operating Effectiveness

• When looking at day to day practice we can see that the control is 
always performed when executing the process

5.3 Maturity assessment – Detailed Control Quality Assessment
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5.3 Maturity assessment – High Level Process Maturity 
Assessment
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Prioritized overview of 
processes / maturity 
dimensions that have to 
be improved.

5.4 Outcomes – Remediation Report
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5.4 Outcomes – Other
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Group discussion on the maturity assessment for a process

=> Read material that will be handed out

6. Exercise
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• CobIT can be used as guidance for performing maturity assessments… But:
• CobIT needs to be interpreted (no 1:1 mapping to an organisation)
• Not all processes are equally important for an organisation
• Maturity of a process is debatable (rarely black on white view)
• You don’t deal with processes, you deal with the people behind the processes

• Tr-ICS and the maturity assessment methodology help to solve these issues by: 
• Prioritizing processes
• Making assessments more objective / uniform (less argument)
• Guides assessment logically showing link processes and goals / demonstrating 

the impact of actions on process maturity & control quality 
• Reports provide insight to management on process performance

• But remember: A fool with a tool remains a fool
Proper interpretation explanation of the results and approach needed 

7. Conclusions
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Tr-ICS 4.1 – The new IT Governance 
Tool

For any questions:
Gert Du Preez

gert.du.preez@pwc.be

Stijn Goossens

stijn.goossens@pwc.bbe

Bart Peeters

bart.peerters@pwc.be

Christophe Verniest

christophe.verniest@pwc.be

http://gert.du.preez@pwc.be

